REGION

CORE PURPOSE: To enhance the success of
Women in the Construction Industry.

Director’s Comments

Hello to All,

The 54th National Convention is now wonderful memories.
Back less than a week, this person is still trying to catch up
on my rest and to cool down from the 115 degree tempera-
tures. What a great educational, networking and fun time.

Chapters are busy this month with installation of new offi-
cers and joint Chapter Board Meetings with the old and new
board present. This is a great time to turn over chapter offi-
cer and committee files. The only office that would be un-
able to is the Treasurer. She needs to wait for the Septem-
ber bank statement(s) and the completion of the audit.
Don’t forget to get the new bank signature cards imple-
mented. Many banks are now requiring you to come in and
don’t forget your id in case they ask for it.

Dues renewals are to be received by the NAWIC office by
October 1st. Don’t wait to postmark your renewal October
1....it will be late if you do!

“One does not discover new lands without consenting to
lose sight of the shore for a very long time.” Andre Gide

Jan

Contact Information for Jan Sullivan, CCA CDS, CIT
Work: Garmong Construction Services
3050 Poplar Street
Terre Haute, IN 47803
jsullivan@garmong.net
(812) 234-3714

3801 Creal Lake Court

Terre Haute, IN 47805

jpsu@verizon.net (evenings and weekends)
(812) 877-3422

Cell Phone (812) 243-9663

Home:
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COMING ATTRACTIONS

APC 2009
October 23rd & 24th
Ft. Wayne, IN

Forum 2010
April 9th, 10th & 11th
Akron, OH

55th National Con-
vention
September 1st —4th,
2010
Louisville, KY

Forum 2011
May 13th, 14th, & 15th
Lansing, MI

56th National Con-
vention
Aug 31st-Sept 3
2011
St. Louis, MO
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SAFETY COMMITTEE by Kathi Dobson

The At-Risk Employee

When you plan your work, do not fail to make plans for addressing at-risk employees. They generally fall into one or
more of the following four categories:

New to the Trade — Apprentice employees typically have the highest rate of incidents and injuries because of inexperi-
ence in the trades. Never forget to partner them with an experienced Journeyman, and don’t put them with just any
Journeyman. The individual you partner your Apprentice with should be able to coach and educate them. Don’t forget to
focus your observations on Apprentices’ at-risk behaviors.

New to Your Company — These workers often come with “baggage” — habits and shortcuts they have picked up from
previous employers. They need special attention even though they are experienced; their past work history may be with
employers who do not follow the same stringent safety rules that your company does. The worker may be transitioning
from Residential to Commercial Construction or may have worked for a company who would not provide adequate PPE.
They have to understand that you do not tolerate unsafe work because of poor work habits.

New to the Project — Everyone falls into this category at one time or another. Do not fail to conduct a site-specific orien-
tation for everyone coming onto your project site. You are the expert who knows where traffic is the heaviest, where
companies and trades are in tight quarters and even where the facilities for cleaning up are at. If workers leave and re-
turn to your project, consider reorienting them to the site if they have been gone a few weeks or more as conditions can
drastically change in that time.

New to the Tool — aerial work platforms, powder actuated tools, iron working tools (Pirhanas) and other tools require
training. Many times workers are reluctant to admit that they do not know how to operate a tool because they are unfa-
miliar with it or it is a different brand than what they are used to. Take time to be sure that the worker understands how
to inspect the tool or equipment, what to do if it is damaged or defective, and allow time for a performance evaluation
before they are “set free” to work with the tool independently. Some regulations require specific training. Be sure you
provide that educational component for your employees.

MEMBERSHIP COMMITTEE by Melanie Myers

Are You A Reluctant Recruiter?

It is the end of yet another NAWIC year. This is the time when we are winding things down and gearing up for the com-
ing year. Have you been reluctant to recruit new members? Don’t be a Reluctant Recruiter! Keep looking and continue
fostering relationships with potential members. Sure, you may want to hold off their official membership until October 1,
but there are other things that you could be doing to recruit and maintain membership; such as:

Encourage potential members to attend your upcoming meetings and events. They may not be a member yet,
but show them all NAWIC has to offer them.

While things are slow in your chapters, look for new ways and avenues for marketing and connecting with poten-
tial members.

Give potential members a courtesy call and give her information on upcoming meetings.

MENTOR-Have you mentored your newest members? Take a moment to catch-up with her and keep her inter-
ested.

It is too easy to say ‘let’s just wait until September or October. We all know what happens when we put things off for
another day...Don’t be a Reluctant Recruiter! Do you have some great recruiting ideas? Don’t keep them to
yourself! | would love to hear your ideas and share them with other chapters. You may email me your ideas at
mamyers@oaklandcc.edu .

RENEWALS ARE DUE TO THE NAWIC OFFICE BY OCTOBER 1, 2009. YOU CAN RENEW
ONLINE. If you have not received e-mail/renewal invoice, contact National office today!
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CAD/DESIGN/DRAFTING & GARDEN SHED PROJECTS
by Debbie Mazzola, CDS, CIT and Carla Klatt

Now is the time to start talking to schools about incorporating
our NEF programs for school age children into their lesson
plans or extra curriculum activities. The first step is to send
out letters and follow -up with phone calls.

These are excellent programs that will be beneficial for
high school and middle school students. Visit the NEF
website at www.nawiceducation.com for all the informa-
tion that you need including step -by-step directions to
implement these programs. Also, feel free to contact me
with any questions you have or any assistance that you
may require.

REGIONAL CHAPTER NEWS -c o n 0t

BLUEGRASS CHAPTER

On Thursday August the 20", the Bluegrass Chapter of NAWIC met at the Griffin Gate Marriott. The members in atten-
dance were pleased to be joined by two first time visitors. Following a period of networking dinner was enjoyed by all. At
the conclusion of dinner, chapter members Mary Gail Engle, Elaine Boyd, Nancy Meade, and Joan Markwell presented
a fashion show. Under the theme “How to Dress for Success for Less” the ladies presented a series of cost effective
ensembles that could be changed from interview...to field...to office...to dinner attire. In addition, tips were given on a
positive presentation of ones self, how to make a cost effective outfit look like an expensive one, and so forth. The show
was both entertaining and educational and those in attendance loved seeing the creative side of fellow members.
Thanks ladies! Following the fashion show, the chapter was led in a strategic planning session for the coming year by
chapter member Christine Parsons. Together, the chapter brainstormed community service ideas, professional educa-
tion topics, related organization partnership possibilities, social events, and fundraising activities. Committees were
formed and membership recruitment was discussed.

CINCINNATI CHAPTER

This month we rearranged our July 28" board meeting to allow us to join the Dayton chapter in celebrating their 45"
NAWIC anniversary. On August 1, 2009 we were recruited by the Injury Free Coalition for Kids of the Cincinnati Chil-
dren’s Medical Center to assist with building a playground at St. Lawrence School in Price Hill. August 7, 2009 brought
to conclusion the three week summer camp for Rosie’s Girls sponsored jointly by the YWCA of Greater Cincinnati and
NAWIC. Twenty-three girls graduated from the program which included carpentry, plumbing repair, welding, bicycle re-
pair, electrical, art, self-esteem, self defense and much more. On August 8, 2009 eight of us made our way to regional
leadership training near Toledo, Ohio.
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CINCINNATI CHAPTER-continued

Our August 11, 2009 membership meeting was held at ACI and included a presentation on The Women’s Fund of the
Greater Cincinnati Foundation presented by Vanessa Freytag and Donna Drury. This is one of the organizations that
helps fund Rosie’s Girls — our members of tomorrow!

On August 15, 2009 we held our Annual Planning meeting at RPC Mechanical. This was a brainstorming session where
we discussed important issues and focused on our success factors. These included: expectations of NAWIC member-
ship; how to meet the expectations; areas for improvement; what works well; ideas for program topics; community in-
volvement opportunities; developing/nurturing partnership relations; short-term and long term goals

CLEVELAND CHAPTER

August is usually a quiet month for our chapter as there is no membership meeting, so we decided that it was a great
opportunity for members and guests to meet at Home Depot August 6" for networking and demonstrations on 10 tips for
easy organic gardening; how to maximize our closet space and how to install a tile backsplash. This was our third Home
Depot demonstration and once again we had a great time.

Monday August 17" found us hosting a NAWIC 101 for new and prospective members. | was sure that we were going
to have several new members once the presentation was finished.

Six members are traveling to Phoenix, Arizona to attend the National Convention and support Debbie Gregoire, CIT as

she is installed as National President-Elect. Congratulations Debbie — your chapter is very proud of you.

DETROIT CHAPTER

After a month off to rest and recuperate from a busy year, members of the Detroit Chapter joined other Michigan
NAWIC Chapters at our annual State-wide meeting in Lansing. What a well planned and interesting program! Good
job, Lansing! Thanks to Region 4 Director, Jan Sullivan, for attending. Carol Varga, Chapter President and Chapter
Immediate Past President, Kathi Dobson, attended National Convention in Phoenix August 26 -30. Our September
meeting will be held at Comerica Park in Detroit and will feature the installation of our 2009-2010 Officers and Board of
Directors and a reconfirmation of our commitment towards encouraging, supporting and educating all women in the con-
struction industry. We are looking forward to a great year in 2009-2010 packed with exciting programs. Congratulations
to our Officers and Board, and welcome to our newest members, Kelly Kammer (Steven A. Wright, PC) & Charlene
Rauen (Butcher & Baeker Construction Co., Inc.) (CONGRATULATIONS TO PRESIDENT-ELECT DEBBIE GRE-
GOIRE!!)

EVANSVILLE CHAPTER

Our July meeting was dedicated to celebrating our Chapter’s Anniversary and how we had developed over the years. At
our next meeting in September, we are looking forward to a demonstration on how to install hardwood flooring by Mr.
Rich Doty from Mapei.

TOLEDO CHAPTER

The Toledo Chapter has just completed the Women'’s Build for Habitat for Humanity. This is our chapter’s first build and
we had a wonderful time and lots of volunteers. We had a fantastic fund raiser in the month of August - it was a dinner
cruise along the Maumee River and it was a beautiful evening! Our member chairs are working hard to get new mem-
bers and in this tough economy we are trying very hard to retain some of our members.

The region thanks the Toledo Chapter for hosting the Leadership Saturday in August!!! js
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LANSING CHAPTER

The Lansing Chapter #177, was host to the Michigan Joint Chapters’ Meeting on August 12, 2009. There were mem-
bers and guests in attendance, from various areas of the 5 Michigan Chapters—Detroit, Saginaw, Grand Rapids, Kala-
mazoo/Battle Creek and Lansing. Our Region 4 Director, Jan Sullivan, drove up from Ohio to spend this special evening
with the Michigan NAWIC ladies and guests. The new Saginaw Chapter did a mixer for members and guests as they
arrived. The program started out with a special engagement of Detroit Chapter’s Karen Hill (Ventriloquist) and Chloe,
which was highly entertaining! Our guest speaker for the evening was Mary Ellen Sheets, Founder of the customer ser-
vice company that moves—“Two Men and A Truck/International, Inc., who was interesting, entertaining and mov-

ing. She told about her struggles in the beginning, and how she endured and crossed the hurdles before her, to propel
her moving franchise business to the international success it has achieved today. There are now more than 200 loca-
tions worldwide, with franchises in 31 states, Canada, and Ireland. A presentation was shown on the Michigan Con-
struction Career Days, by Brindley Byrd, Executive Director of the Michigan Construction Career Council, and Melanie
Myers also did a presentation on the recent MAGIC CAMP, which showed how 14 high school girls from the Detroit area
all learned hands-on construction methods. It was a packed evening which was thoroughly enjoyed by all who at-
tended.

NEW MEMBERS IN AUGUST

Cincinnati Chapter Clarice Hoffer
Terre Haute Chapter Joetta Allgood

DATES TO REMEMBER

September 23rd: Cut-off Date for APC Marriott Hotel Room Block

October 1st: Dues renewals must be received by the NAWIC Office
(If you have questions, please contact the NAWIC office.)

October 13th: Last day to register for APC with a $10.00 Late Fee!!!

Note:
Many of the handouts from Convention workshops are available or will be available
on the NAWIC website under “Convention”




